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How to book a speaker & host a successful fundraiser 
 
Amateur sport is exactly that, amateur. But unfortunately money is still needed to pay for equipment, 
greens keepers, league fees, and so on. Many of the traditional fundraisers still work, and will do for a long 
time. I can imagine that in the year 2101 the meat tray will still be raffled. 
 
But as the price of everything increases due to the economy, petrol prices, etc. There comes a need for 
pubs and clubs to think outside the box and look for new and innovative ways to raise money. 
 
Ways that add value to your organisation. Instead of walking around ‘cap in hand’ you want to hold 
fundraisers that have your customers, members, players, and their friends wanting to give you money. One 
such way is to hold a celebrity speaker event. This isn’t a new concept; players have been doing it for years. 
There are countless times when Tommy and Arthur have told the story of the Birth of Origin, where 
Dermott, has explained how hard Mark Yates really hit him (it gets bigger every time), and there’s been 
more than one occasion where Merv Hughes revealed what he really did say to Javid Miandad on that fateful 
day. 
 
The challenge is how to run one so that it benefits everybody. Benefits the club, the administrators, the 
members and their guests. This report is designed to show you the potential profits, the potential pitfalls 
and a few strategies on how to ensure that your next event gives you the “money in the bank” results that 
your club wants and needs. 
 
 
 
 

What’s involved in a show? 
 
It is paramount that you have an event plan for every event you host or stage. 
 
A typical show itinerary is as follows  
 

- Welcome and quick gag or two by MC 
- Lunch or Dinner served and plates cleared 
- MC formally introduces guest speaker(s) using their bios supplied 
- Speakers to talk for at least 30 minutes each 
- Short Break 
- Auction and Raffles 
- MC to thank all, sponsors and guest speaker 
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How much can you make? 
 

Function template Profit and Loss 
    

      Ticket sales 85 100 150 200 250 

Income 
Break 
even         

Tickets - meal and show = $50 $4,250 $5,000 $7,500 $10,000 $12,500 

Raffle $500 $500 $750 $1,000 $1,250 

Memorabilia pieces  - clubs pieces $1,300 $2,000 $3,000 $4,000 $5,000 

Over and above reserves on speaker(s) pieces $800 $1,000 $1,500 $2,000 $3,000 

Table Bingo $300 $500 $750 $1,000 $1,250 

 

          

Total income $7,150 $9,000 $13,500 $18,000 $23,000 

Expenses           

Printing of tickets $85 $100 $100 $140 $180 

Meal - @ $20 per head cost $1,700 $2,000 $3,000 $4,000 $5,000 

Venue hire $300 $500 $500 $1,000 $1,000 

MC/Auctioneer $500 $500 $500 $500 $500 

Speaker/Entertainment (net approx) $2,000 $2,500 $2,500 $3,000 $3,000 

Airfares for speaker(s) - if req'd $500 $500 $500 $500 $500 

Accommodation for speaker(s) - if req'd $200 $200 $200 $200 $200 

Flyers, posters etc $100 $100 $100 $100 $100 

Advertising - radio and print $1,000 $1,000 $1,000 $1,000 $1,000 

PA Hire $150 $150 $150 $150 $150 

Memorabilia expenses - framing $200 $200 $200 $200 $200 

Memorabilia expenses - pieces $300 $300 $300 $300 $300 

Sundry expenses $100 $200 $200 $200 $200 

            

Total Expenses $7,135 $8,250 $9,250 $11,290 $12,330 

            

Net Profit (with drink sales yet to come!) $15 $750 $4,250 $6,710 $10,670 
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     Add backs - these are expenses most clubs can find  
sponsors to cover     

   Venue Hire $300 $500 $500 $1,000 $1,000 

Printing of tickets $85 $100 $100 $140 $180 

MC/Auctioneer $500 $500 $500 $500 $500 

Airfares $500 $500 $500 $500 $500 

Accommodation $200 $200 $200 $200 $200 

Advertising $1,000 $1,000 $1,000 $1,000 $1,000 

Memorabilia expenses - pieces $300 $300 $300 $300 $300 

PA Hire $150 $150 $150 $150 $150 

Total add backs  $3,035 $3,250 $3,250 $3,790 $3,830 

            

Overall Net Profit $3,050 $4,000 $7,500 $10,500 $14,500 

           plus the drink sales!           
 
 
 
 
 
 
 
 

What options do you have to find a speaker 
 

• View the 60+ speakers on our website www.thekfaktor.com  
• If who you are after is not on our site, then just ask! 
• Google the name and word Speaker for a listing of the Speakers Bureaus that represent the person 

you are looking for. E.G. Tommy Raudonikis Speaker 
• Pay $14 for a single search on Margaret Gee’s Australian Celebrity contact list 

www.mcgeecelebrity.com.au  
• Ask around your own club, you’d be surprised who some of your own members know! 
• Check out our pre-packaged shows such as Birth of Origin (starring Beetson and Raudonikis); Battle of 

the Codes (starring Roy Masters and John Connolly), Happy Punters (starring Malcolm Johnston, 
Dougie Walters and John Peard), Cricketing Legends and many more...  
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What is a fair price for a speaker 
 

• Anywhere from $2,000 to $5,000 on the books, depending on who 
• Travel, transfer and Accommodation expenses 
• Most Speakers Bureau’s require a deposit to be paid. E.g. $1000 
• The Balance of the fees to be paid on the day of the Event 
• The Bureau pays the Speaker, so please remember to pay the Bureau 
• due to the relationship between The K Faktor and the celebrities on offer, their talent fees have 

been reduced greatly compared to their normal market and corporate prices.($1000 - $3000) 
 
 
 

What to expect from a celebrity speaker 
 

• Arrive at least 30 minutes before the commencement of your event (This means when the M.C is 
scheduled to go on stage) 

• Meet your committee to discuss formalities then mingle with the paying guests 
• Speak or be interviewed for at least 30 minutes 
• They should be informative and entertaining! 
• Be available for comment/explanation during auction if they have brought memorabilia items 
• They should have a reserve on any memorabilia they bring, with all above this figure going to your 

fundraising cause 
• Stay for at least 1 hour after they have completed their ‘entertainment’. Unless other arrangements 

have been made due to circumstances such as flight times or other engagements 
 
 

 
Signing of Memorabilia 
 

• If your speaker is a sporting celebrity please bear in mind that the signing of anything that has 
possible resale value (e.g. eBay) may not occur. 

• Signing of table toppers, menu’s, function cards, beer coasters etc are all fine 
• If an item is deemed by the speaker to be of significant value, and therefore comes into direct 

competition with their own memorabilia (That is, their income and livelihood) then the pieces will be 
signed personally to someone or an organisation. Please understand the celebrity has the right to 
refuse to sign items of value, for example Football Jumpers. 
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The 7 biggest mistakes people make when hiring speakers and hosting 
fundraising events (and how to avoid them) 

1. Overpaying a celebrity –  
It’s hard to know what a fair price for a celebrity speaker is. Some only charge $1000 to $1500, 

where as others charge up to and beyond $10,000. All too often, in this industry, pubs and clubs go 

through unconventional means to find their speakers, and as such run the risk of possibly paying 

thousands more than they should. The purpose of these events is to raise money. But it’s not how 

much money you take in, it’s how much you keep. By working with a speaker’s bureau, you will find 

that you can save on this costly mistake. It doesn’t take much, after all, if you have profited $4000, 

but overpaid by $1000, that’s a 20% loss of potential earnings on this fundraiser. 

 

Due to the relationships that The K Faktor has developed with their stable of celebrities, you’ll not 

only avoid this mistake, you may even save on the market rate. 

 

2. Hiring a celebrity that’s not an entertainer 
To be successful, the attendees need to feel like they’ve received real value for money at your 

event. Fundraising nights like this can be a profitable, annual or even a bi-annual event for your 

group. But to have this continual success, you need to ensure that every show is an advertisement for 

the next. But this won’t happen if you hire the wrong celebrity. Our nation has produced some of the 

greatest champions the world has ever seen. All, in their own way, have a story to tell. But not all 

those stories are entertaining. 

 

You want a celebrity who will keep the crowd interested, tell a few jokes, pass on some wisdom, and 

possibly give you an insight into some famous and infamous events of sporting history. The K Faktor 

works very closely with their stable of speakers to ensure your night is one to remember. We can 

advise you on the right celebrity for your event, and ensure that they are stage ready, to provide a 

show that will not only bring the house down, but provide willing customers for subsequent events, 

based on their experience. 

 

3. Not promoting the event properly 
If run correctly, celebrity events can be a fantastic night and a great way to add thousands to a club 

or charity’s coffers. If run incorrectly, they can be a financial nightmare with everyone pointing the 

finger looking for someone to blame. Having a great celebrity is a good start, but you have to 

promote it well to ensure that you really maximise your success. 

The K Faktor has been doing this for over 10 years and in that time we’ve develop a completely fool-

proof system to ensure a great attendance, and a great result for your bank balance. Our service not  
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only covers the celebrity, but a mentoring service to ensure that every step has been taken to ensure 

your groups success. Some of our systems include: 
 

• A comprehensive checklist of tasks to be delegated to your team (see pages 10-13) 

• Promotional material in the form of poster, flyers and show-bill templates 

• “Big-ticket” memorabilia to raise even more money 

• Press releases to send to the local media 

• Our celebrities will be available for radio interviews to ensure maximum exposure for 

minimum outlay 

4. Going through unofficial channels 
It’s unfortunate, but there are a lot of “backyard” bureaus in our industry, who just can’t provide 

you the right service. Or there’s always a “guy who knows a bloke, who knows a celebrity”. At times 

they can be OK and produce the ‘goods’, however most won’t have a contingency plan for when 

things go wrong. 
 

It’s unlikely but I’ve seen it before where clubs put over 100 paying customers in the room, but don’t 

have a speaker, due to some kind of family emergency. As we’re one of Australia’s leading speaker’s 

bureaus, we plan for these exact situations and have a back up strategy in the unlikely event an 

emergency should occur. With access to over 60 speakers and celebrities, you can rest assured that 

you won’t be left holding the microphone. 

5. Selling the tickets at the wrong price 
Ticket pricing can be a double edged sword. Price your tickets too high, and you will turn your 

customers off, leaving your organisation struggling to simply break even. Price your tickets too low, 

and you’ll either struggle to make a profit, or worse (and we’ve seen it happen) you may struggle to 

make up the numbers. A cheap ticket to a lot of people can mean a poor show. 
 

The K Faktor has experience in 506 individual events (and counting). With our experience and advice 

we can ensure that you’re pricing your event for success and profit. 

6. Not having enough lead time for the event 
It’s a fact that most not for profit clubs are run by volunteers. People with full-time jobs or 

businesses and they just don’t always have the time to properly prepare the function. The worst 

mistake you can make is not giving yourself enough time. This will cost you in professionalism, 

attendance, and most importantly, dollars in the bank. 

To maximise your success The K Faktor recommends that you book your speaker a minimum of 3 

months out. This will give you plenty of time to promote your event to get the money in the bank 

results your organisation wants and needs. 

7. What else is on town the same weekend you want to host a function??????
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12 ways to dramatically increase your profits from an event 
 

1. If your venue can provide the food, then do so at cost and then set your ticket price to cover the 
food and show fee, leaving you to make money from the alcohol provided. This makes it much easier 
to Faktor in the show costs and proceeds from auction items and alike. 

2. Have the function from 4pm to 8pm and provide finger food only to keep the cost of the ticket price 
down. E.g. $30 tickets include show, finger food and one free beer. Ask your local beer rep. to 
provide a keg. 

3. Don’t price your function too cheaply as this gives the impression that the show is not of value. 

4. For A Class speakers and a function that includes alcohol and a meal; your ticket price should be at 
least $60 per head. 

5. Rather than have your committee members sell all the tickets between so few of them, give 20 club 
members/players 5 tickets each to sell, or offer a discounted rate to sell a table of 8 to 10. This will 
spread the burden and also ensure the function is advertised by word of mouth more effectively. 
After all, the fundraiser is there to benefit all members of your club or organisation! 

6. If you are a club or hotel approach your local footy club and offer to donate the proceeds of the first 
piece of memorabilia to them. In exchange you should be able to sell them 30+ tickets to the show! 

7. Sell tickets prior to the event; never rely on the ‘pay at the door’ approach as this hardly ever works. 

8. Don’t forget to use all your local forms of advertising such as radio, TV and paper. Send out a 
reminder to your email and sms database and direct mail your members. 

9. Place the A3 event posters in prime locations such as above the men’s urinal, ladies washroom 
mirror, on and around the bar, bus stops, results boards and shopping centre notice boards. 

10. An auction should have no more than 9 pieces as it then loses its appeal and you’ll find the prices bid 
at large auctions is less per piece (robbing Peter to pay Paul scenario). 9 pieces = 4 supplied by you, 
1 by The K Faktor for the club and 4 by the speakers (based upon a 2 speaker show package). If you 
need sporting memorabilia just ask us, we can supply pieces at a wholesale price on consignment 
which on the vast majority of occasions works out to be about 40% or less of the final auction price 
bid. You get to keep the profits! 

11. Make sure you have credit card facilities available; your bids will be higher if people know they can 
pay using credit! 

12. Advertise with table toppers your next show and sell tables in advance. 
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13 ideas that could double the revenue from the night 
 

 

1. Auction off or sell the rights to sit at the head table with the Celebrities at the function ($200-$300). 
Give each of the people who sit at the head table an A4 event poster laminated to use as a 
placemat. They can get this signed by both celebrities during the function and keep as a souvenir. 

2. Auction off the privilege to have breakfast the next day with the celebrities if they are staying the 
night in your town ($200-$300) 

3. Have a last man standing auction. Ask everyone who can afford $100 to stand up, then $200 etc. 
You’ll be surprised how many people are still standing after you get past $500 and $1000. 

4. Auction off or sell tickets to win one of 10 keys whereby only one unlocks a prize to the value of 
$1000 that cost you only $700 ($300) or this prize might even be donated! 

5. If your function starts at 12.30pm then have your early guests wait outside the function room in 
another area that serves alcohol which is to be paid for until 12.30pm. ($300-$350) 

6. Send memorabilia photos to all interested parties to attract them to the event 
7. Play table bingo, a great way to raise a quick $1000 
8. Raffle off some tickets at your club/bar the weeks before the function to drum up more interest 

9. Have you asked your local footy and cricket clubs to attend? Maybe you could point some of the 

auction proceeds their way to entice them to buy tickets? 

10. Offer a special happy hour for ticket holders/buyers only prior to the event 

11. Run a simple quiz competition with the local bank/post office/grocery store/newsagent putting up 

some tickets as prizes 

12. Who’s on your Xmas card list? Maybe they get a ticket to the show as their pressy? 

13. Have you given tickets to the local ‘well to do’s’? They are likely to spend money at the auction and 

therefore help to raise you more than the cost of their ticket 
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Your fool proof checklist – follow this, and you’ll always be successful 
 

2-3 months from Event Day 

� Form an event committee for this project alone, no distractions! 

� Decide on a date and time that does not clash with any other local events 

� Date – what about piggybacking off a major sporting event and combining it with your fundraiser? E.G 
– have your event on NRL Grand Final day and the show is the prelude to the game! Your reunion? 

� Date – what about piggybacking off other major events such as Australia Day, ANZAC day, Father Day? 

� Decide on a format – lunch, dinner or finger food with show 

� Secure a venue that can hold 100 or more patrons – what’s your best and worst case scenario? 

� Book your speaker(s)/entertainer – they are busy so book early to ensure you get your first choice 
� Look into pre-packaged shows, these take the worry out of providing a great event or booking 2 

speakers/entertainers who haven’t worked together before 

� Identify local target groups to approach - sporting clubs, banks, car dealers, publicans….. 
� Divide target groups between event committee 

� Draw up a list of potential sponsors for the day – food, booze, prizes, auction and raffle items, venue 

� Design all marketing and advertising material 
 

6 weeks from Event Day 

� Finalise menu 

� Source memorabilia for auction and advertise on all flyers etc 

� What will be your door prize? 

� Design tickets – can you get a sponsor to pay for these if they place their logo on the ticket? 
� Print tickets – ensure you have a lucrative door prize mentioned 

� Can you advertise on your tickets that you will accept cheque, cash and card on the day? 
� Begin advertising – flyers, notice boards, clubs, direct mail, email, newspaper 

� Advertise internally at the your venue – welcome signs, toilets, bar, notice board, PA addresses 

� IF YOU BOOK WITH THE K FAKTOR WE WILL PROVIDE YOU WITH ALL YOUR MEDIA TEMPLATES 

� Have the speaker(s)/entertainer(s) flights and accommodation been booked and forwarded to the 
Speakers Bureau? 
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5 Weeks from Event Day 

� If you are a sporting club, begin advertising at your games 

� Raffle off tickets to the event 
� Auction or sell off premium priced tickets to sit at the head table with celebrities 

� Do you have a competent MC and auctioneer? 

� Use the tickets as prizes such as player of the match 

� Just because you have a famous person coming to speak to your group doesn’t mean people know or 
are willing to buy tickets to come and see them – sell sell sell! 

� The most common thing I hear when a venue has a small turn out is – “It wasn’t advertised” 
 
 

4 Weeks from Event Day 

� If you are a sporting club, advertise at your games 

� Raffle off tickets to the event 
� Auction or sell off premium priced tickets to sit at the head table with celebrities 

� Give away a few free tickets to prominent business people in your area – they may come in handy at 
the auction! 

� Use the tickets as prizes such as player of the match 

� DON’T RELY ON AT THE DOOR TICKET SALES, IF THEY SAY THEY ARE COMING THEN THEY SHOULD BUY 
THEIR TICKET NOW OR AVOID MISSING OUT 

 
 

3 Weeks from Event Day 

� Check ticket sales. Are they healthy? If not, do you need to distribute more flyers 

� Ticket sales – ask the players/members in your club to take 5 tickets each and sell them, after all 
this show benefits them! 

� Offer a person a free ticket to put together a table of 8 to 10 
� DON’T RELY ON AT THE DOOR TICKET SALES, IF THEY SAY THEY ARE COMING THEN THEY SHOULD BUY 

THEIR TICKET NOW OR AVOID MISSING OUT 

� Complete and return feedback form to The K Faktor 
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2 Weeks from Event Day 

� Finalise decorations or theme for the event venue 

� Allocate event day tasks to the committee – door sales and ticket collection, raffle ticket sales, bar 
work, food service, all IT requirements such as mic’s, PA, video projectors with audio and picture 
screens, auction spotters, displayers and bid collectors 

� Call Speakers Bureau and arrange a time and day for radio interview 

� Call Speakers Bureau to advise exact location and discuss all audio and video requirements 

� How are you going to collect money from raffle and entry ticket buyers? How about the successful 
bidders in the auction? Can you process bank cards/visas through the venues EFTPOS machines? Do 
you need to bring your own portable terminal? 

� During the event can you run a loop presentation through a projector of all the sponsors logo’s 
 
 
 

1 Week from Event Day 

� Radio advertising 
� Celebrity radio interviews – at The K Faktor we facilitate interviews with the speakers/entertainers 

or MC to ensure your audience gets a taste of what’s to come! 

� If you have a guest MC – who is going to introduce them? 

� Finalise seating arrangements – VIP tables? Head table for premium ticket holders? Theatre set up? 

� Tickets – sell sell sell! 
� Finalise run sheet/itinerary for event – does the venue have another function after yours which 

dictates your finish time? 

� If this event is selling well, think about advertising your next function at this one 
� Design and print table toppers/menus etc 
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Event Day 

� Is the venue set for the correct amount of patrons? 

� Audio and video equipment tested and working 

� Cordless mic’s – spare batteries? These mic’s always play up 

� Who’s picking up the speaker(s) at the airport? 

� Auction and raffle prizes displayed in prominent positions 

� Last minute ticket sales and entry gate/table in place  

� Run sheet/itinerary all finalized? 
� Do you have your next event advertised at all tables? You could begin selling it now! 
� Make sure the door prize is displayed at the entry to the auditorium 

� Who is collecting the bids and processing the payments during the auction. This is a very important 
job! Make sure these are finalised on the day. ‘Strike while the iron is hot!’  THIS IS THE WHOLE 
REASON YOU HAVE WORKED SO HARD THE PAST 3 MONTHS – TO RAISE FUNDS FOR YOUR CLUB! 

� Who’s dropping the speaker(s) back to the airport? 

� Thank your committee, sponsors, club members, speakers and guests – publicly! 
 
 
 
 
 
 
 

Now if all above seems to be a headache, then booking through The K Faktor will be your 
aspirin. We will take you through the process to assist you host a successful event, so consider 

The K Faktor a member of your committee and pick our brains for ideas. We have had 
experience with over 500 shows and events to date. 
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What do other people say…. 
 

 

To whom it may concern, 
 
On Friday the 30th of May 2008, the Clermont Bears held a sportsmen’s dinner with special guests, 
Tommy Raudonikis and Arthur Beetson presenting their show, the Birth of Origin. The dinner was 
held in conjunction with the QRL’s City vs. Country Match which was held on the following day. 
The Birth of Origin show was a huge success and both Tommy and Arthur were extremely 
entertaining amusing the audience with hilarious anecdotes from their days as State of Origin 
footballers. They share a very special bond and have great respect for one another and that is 
certainly obvious to the audience. 
The memorabilia that was auctioned on the night was of extremely high quality, and highly 
treasured by the generous people who won. The Club benefitted from the auction and we were all 
exceedingly grateful for the contribution. 
The generosity in time and effort that was put into Clermont by both Tommy and Artie was 
greatly appreciated by all involved, and we all now have memories (and autographs and photos) 
that will be talked about for a long time!! 
I strongly recommend the show – it is certain to entertain all from the most fervent league 
supporter to those who don’t understand or follow the game at all. 
I would also like to recommend Arthur and Tommy’s manager, Justin Karcher, who was immensely 
professional to deal with right from the very beginning. He remained extremely patient when 
dealing with us amateurs. The entire process from the start through to the finish was painless 
thanks to the effort of Justin. 
 
Yours sincerely, 
Carolyn Moriarty 
Secretary 
Clermont Rugby League Club 
Po Box 161, 
Clermont, QLD. 4721  

 
 
"We raised over $6,000 in 4 hours!"  

- Jack Ticehurst, Coolah Junior Sports Club 
 
"We run two functions with The K Faktor each year which provides over $9,000 in net profit to the club! 
Boonie, Hoggie and Walters -the threesome of drinkers, very funny!"  
–  Mark Cribb, Ballina Seagulls RLFC 
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I recently had the pleasure of engaging Justin Karcher (justin@thekfaktor.com) and his merry men 
in Tom Raudonikis and Arthur Beetson at West Belconnen Leagues Club in Canberra for our annual 
Sportsmen’s’ Luncheon. This annual event is the major fund-raiser for our Football Club for the 
year so obviously it is an exceptionally important event and its success is of paramount importance 
to us.  
From the outset, following contact with Justin, it became very obvious that we were dealing with 
professionals who offered us their Birth of Origin Show featuring the Cattledog factor which took 
us back to the very first State of Origin Rugby League match including the very first Captains of 
both Queensland and New South Wales live as very willing and active participants in a fantastic 
afternoon. 
The show price was very affordable compared to other guest speaker experiences we have had and 
not only included Tom and Arthur’s very reasonable time on stage but also Justin as M.C. at no 
extra cost. They also more than covered the cost of their show by auctioning memorabilia 
provided by them and returning to us a considerable excess over quite modest reserves. In other 
words we actually made money through these auctions without even taking ticket sales, 
refreshment sales or sponsorship assistance into account! I was impressed with the easy-going 
assistance of Justin in helping us to organise the afternoon and the manner in which Tom and 
Arthur made plenty of time available to patrons to sign autographs and chat about the good times 
both past and present personally with the full-house audience of some 330 they attracted. 
A complimentary CD provided by Justin entitled “Your Guide to Hosting a Successful The K Faktor 
Event” was also invaluable in assisting us to host just that, a successful event. This was by far the 
most successful Sportsmen’s’ Luncheon we have had in over ten years of experience and full credit 
goes to The K Faktor. 
We now have in mind running another show at the commencement of our football year as a Season 
Launch and will undoubtedly be in touch with Justin soon with a view to engaging another of his 
team of entertaining speakers. 
I am more than happy to provide a personal endorsement of our experience with The K Faktor and 
may be contacted through our website at www.warriorsact.org 
 
Rod Crocombe 
President, West Belconnen Warriors Football Club 
President, West Belconnen Leagues Club 
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Administrating your sporting club 
 
 
Need guidance with a fundraising calendar? How about setting goals, budgets and events for the 
committee to implement? Trouble finding a venue suitable to host fundraising events? 
 
 
Justin Karcher, CEO of The K Faktor has over 15 years combined experience not only as a Board 
Member of both Aussie Rules and Rugby League major clubs, General Manager of a licensed 
Sporting body, Player/Celebrity Manager, and as a first grade professional player in both the SANFL 
(Aussie Rules) and the PNGRFL (Rugby League). Therefore, with his experience in all facets of a 
sporting club he brings a holistic approach to problem solving and goal setting to any club. 
 
If you would be interested to have Justin come out to your club and set systems in place to ensure 
your club runs smoothly, and successfully on and off the pitch, then call us today to book one of his 
seminars. Invite along a neighboring club and share in the expense of this invaluable guidance. 
 
 
 
 

Promotions and Events Management Calendar for small Hotels, Pubs 
and Clubs 
 
 
Can’t afford to pay a full time promotions manager? Looking to increase turnover and offer 
affordable promotions and events to your members and guests? 
 
 
The K Faktor has a unique event and promotion calendar it can guide you through every month of 
the year.  
Apart from monthly planning meetings we will be available 7 days a week to assist you with all your 
promotions and events.  
 

We can guarantee his very unique offer literally pays for itself!!!!! 
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About Us 
 

 

For over 20 years The K Faktor’s managing director Justin Karcher has been involved in major sporting and 
charity events across Australia, the South Pacific, Asia and North America. The K Faktor’s speakers stable of 
Sporting Legends, Entertainers, and Business and Political Speakers has grown in size to ensure that we have 
the perfect speaker or packaged show, designed to maximize your events enjoyment and profits.  
 
If your Company, Sporting Organisations, Charity or Venue would like us to design an event to suit your 
needs , or you wish to simply choose from one of our popular Pre- Packaged Shows such as ‘Birth of Origin’ 
please go to our website’s EVENT CONCEPTS page. Whether it be a speaker for a corporate luncheon, 
management of national or local events, the supply of memorabilia, or the conceptualisation of a new 
fundraising idea, The K Faktor has a track record of success with some of the world's most renowned 
sporting and charitable bodies. 
 
We are the home of ‘Cattledog!’™, ‘Murri Yaxa’ and ‘Birth of Origin’ TM merchandise, & The Ultimate 
Sportsmen’s Calendar™.  
 
Some recent achievements include: 
 
Justin Karcher was the national coordinator for the World’s Great Shave 2007. A charity event that raised 
over $12.5m for the Leukaemia Foundation across Australia.  
 
2009 is the fifth consecutive year The K Faktor has provided the emcee (Justin Karcher) and guest speaker 
to the Australian Chamber of Commerce in Bangkok, Thailand for their AFL Grand Final function. This is the 
largest AFL function outside Australia with over 650 people in attendance each year. Speakers have been the 
likes of David Boon, Merv Hughes and Ron Barassi in 2009. 2009 was only the second time in 55 years that 
Ron Barassi has not been at the MCG for the AFL Grand Final! 
 
The K Faktor has successfully promoted and operated over 100 shows for the Birth of Origin™ tour with Tom 
Raudonikis and Arthur Beetson. 
 
The K Faktor in the past 6 years has taken the likes of Ron Barassi, Merv Hughes, Sam Kekovich, David Boon, 
John Elliott, Tom Raudonikis, Doug Hawkins, Rodney Hogg, John Platten, Phil Carman and many others to 
Asia and the South Pacific on speaking tours. Let alone promote tours of Australia by sporting legends such 
as Joel Garner and Sir Vivian Richards! 
 
During this period The K Faktor has been instrumental in raising over $100,000 for the Kokoda International 
Cavaliers Klub (KICK), a charity founded by Justin Karcher which helps talented underprivileged young Papua 
New Guinean sportsmen realize their true potential in Australia. 
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Our Global Colleagues 

 

 


